PACIFIC ISLAND VIEW HOMEOWNERS
ASSQCIATION
BOARD OF DIRECTORS
ANNUAL MEETING

’ 17 SEPTEMBER, 2011

1. Call to Order
Meeting called to order at 10:05am.

In attendance were: Robert Tayler (President), Brian Catanach (Secretary), Kathy Crater

(Treasurer), Don Crater, Art Racklin, Beverly Fraser, Anne Ruckle, Stan Sherrill, and Charleen
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2. Annual Meeting Minutes

The Board is migrating tasks over to AMS, our property management company. Charleen was
in attendance to answer questions.

The historical financial data stored at Anne Ruckle$ house “still” need to be moved. Anne
brought this to our attention in February. There are 12-15 boxes of files and Charleen
suggested that we keep seven years on record. The Board needs to assign someone to go
through the boxes, but as of yet, the task has not started.

3. Financial

AMS will provide a balance every month and will email it to the Board. Charleen provided a
budget comparison report as of 8/31/11. Our Board (+ Kathy) will still sign the checks to our
contractors. Currently AMS is being paid $270/month, which is less than 4.5% of our annual
budget. Qur annual budget is under $75K. Our financial year corresponds to the calendar year,
not fiscal year.

The current Board Members had agreed to serve until September 2012 because the last annual
vote took place in February 2011, five months past when we usually have the annual vote.
Since the Board did not have anything to vote on, the Annual meeting concluded at 10:50am.
There was no further business with AMS so Charleen departed. Our Monthly HOA meeting
began.

4. Monthly Meeting: Old Business

Brian passed out meeting minutes from the previous month, because they did not get into the
monthly dues letter now sent out by AMS. If you would like a copy, please email Brian at




ducslider@yahoo.com, and he can quickly forward to you any monthly meeting minutes that
have been missed.

Owners should take note that an insurance claim was submitted by Dorothy Mills (1001 Poli)
against the PIV HOA insurance, for a water leak on her property. The on-going adjustment has
driven many questions regarding our insurance policy. The Board will write up guidance to
owners regarding our CC&R policy and Insurance policy for what is/is not covered.

It was suggested that we should look into finding a new Insurance company. Anne suggested
that it would be more prudent to look for an Allstate agent that is geographically closer to us
than our current agent.

The mailbox stanchions have been installed.

Exterior termite treatment was conducted at 1015 Inspiration Way. Anne suggested that owners
should get inspections conducted. Her exterior railing had termites, so other units are probably
in the same shape. Brian will provide recommendations to home owners.

Stan Sherrill sold his unit at 1019 Inspiration Way. His unit and Mark Knapton’s unit (285
Inspiration Way) have been given the permission to store personal belongings under their
exterior stairwells, as long as the storage space is kept respectable. The Board members
decide what is respectable and what isn’t.

The Landscaping Committee presented an invoice from Blocoming Gardens to construct a
remodeling plan for the main planter, driveway, corners, and fencing. This remodeling plan will
cost $2200.

5. Meeting Adiourned

The Board meeting concluded after 11:36am.

The next HOA meeting will be on 11 October at 7:00pm, at 1005 Poli St.

Respectfully submitted,

Brian K. Catanach
Secretary

Read/approved: _|( A v 3 ol





